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Dubai Government Excellence

This is a report produced by Dubai Government Excellence Program (DGEP). This report aims to promote organisational learning and to share the best practices that resulted from 4
benchmarking projects. These projects were undertaken by the Dubai Government entities as part of the Executive Program for Benchmarking in 2022. The DGEP is a program of the
General Secretariat of the Executive Council of Dubai. The DGEP works to raise the excellence of government entities in Dubai.

None of the contents of this e-publication may be used, reproduced, stored, or transferred in any form or by any means without prior written permission from DGEP.




FORWARD

On 9 March 2022, Dubai Government Excellence Program (DGEP), under The General Secretariat of the
Executive Council of Dubai launched the 5th Cycle of the Executive Program for Benchmarking (renamed
from Dubai We Learn). This program acts as a springboard for government entities to learn, adapt and
implement best practices in all aspects of government to deliver outstanding citizen-focused services. The
Centre for Organisational Excellence Research (COER), New Zealand, is DGEP’s strategic and technical
partner for delivering the program.

This is the S5th publication on the initiative. The first, second, and third books summarised 34 benchmarking projects that were undertaken
as part of the 1st, 2nd, and 3rd Cycles. The 4th Cycle was held in 2020 during the Covid-19 Pandemic and resulted in a report titled
“Managing and Recovering from COVID-19"

The Executive Program for Benchmarking runs on a one-year cycle, offering the chance for project teams to be guided on how to find and
implement best practices in areas of strategic priority. For 2022, around forty participants from the various Dubai Government entities
worked together in teams on four strategic breakthrough projects. The four projects offered a variety of futuristic propositions for Dubai,
ranging from digital services, to data management and decision making, to future-readiness for the employment market, and behavioural
sciences. During the year, the project teams had opportunities to connect with, visit and learn from leading international organisations in
locations as diverse as Germany, Finland, Canada, Singapore, Estonia, South Korea, USA, UK, and the UAE. They also had opportunities
to share their progress with the other benchmarking teams and at international conferences.

The success of the projects provides a solid foundation for continuous improvement across the whole of the Dubai Government. In particular,
the enthusiasm, learning and development exhibited by the team members provides confidence that they will serve as ambassadors of
excellence for the future development of public services in Dubai.
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TRY TO ACHIEVE THE
IMPOSSIBLE AND DIRECT
YOUR PEOPLE TO WAYS
OF ACHIEVING IT

H.H. SHEIKH MOHAMMED BIN RASHID AL MAKTOUM
VICE PRESIDENT AND PRIME MINISTER OF THE UAE AND RULER OF DUBAI




THE EXECUTIVE PROGRAM
FOR BENCHMARKING




The Executive Program for Benchmarking Cycle
1 was launched in October 2015 as part of
the Dubai Government Excellence Programme
(DGEP) in cooperation with the Centre for
Organisational Excellence Research (COER), New
Zealand. The program's sponsor is Dr. Hazza Al
AlNuaimi,Coordinator General of DGEP, part of the
General Secretariat of The Executive Council of
Dubai as DGEP is considered as the driving force
behind the development of Dubai's government
sector towards excellence utilizing excellence
models since 1997.

THE EXECUTIVE PROGRAM FOR BENCHMARKING WAS LAUNCHED WITH THE FOLLOWING

OBJECTIVES IN MIND:

Promote a culture of organizational learning and the
transfer and exchange of knowledge in the government
sector in Dubai.

Develop human resources through training and capacity
building according to the latest global methods and tools
in the field of organizational learning and knowledge
sharing.

Improve government performance and the application
of best practices to promote creativity and innovation
and improve the satisfaction and happiness of all
stakeholders.

Enhance Dubai's image as an international hub in
government administration and excellence, public
sector leadership, and integrated and best-in-class

government strategies.




Dubai for Best
Practices

Number of The Participating
Best Practices Projects Government Entities

Commenced ‘ Concluded

Dubai Cooperation for Ambulance Services, Dubai Courts, Dubai Culture,
Dubai Electricity & Water Authority, Dubali Land Department, Dubai

B tos o H . . Municipality, Dubai Police, Public Prosecution, Dubal Statistics Canter,
The initiative CDI:ISIStS of benchmarking projects generally 1ST CYCLE OCTOBER 2015 OCTOBER 2016 ‘ 13 ‘ General Ditectacate of Reskloncy & Forcin Affuira; Koaviedge. Btaman
over one year (Figure 1.1).

Development Authority, Mohamed Bin Rashid Housing Establishment, Road
& Transport Authority

For the first three cycles, projects were undertaken by
government entities on issues that were important to them,
these were full benchmarking projectsthat required the teams Dubai Givil Aviation Authority, Dubai Cooperation for Ambulance Services,
to cnmpiete all stages of the TRADE Best Benchmarking Dubai Customs; Dubai Electricity & Water Authority, Dubai Government

3 ; i : : APRIL 2017 APRIL 2018 11 Human Resources, Dubal Health Authority, Dubai Municipality, Dubai
Methodology (including implementation of best practices). ZND CYCLE ‘ ‘ ‘ Police, Public Prosecution, General Directorate of Residency & Foreign

Affairs, Knowledge & Human Development Authority

Community Development Authority, Dubai Cooperation for Ambulance
Services, Dubai Electricity & Water Authority, Dubal Health Authority,

3RD CYCLE FEBRUARY 2019 DECEMBER 2019 ‘ 10 ‘ Dubai Land, Dubai Municipality, Dubai Police, Dubal Economy Development,
' I General Directorate of Residency & Foriegn Affairs, Road Transport
Authority

Five joirit government projects on Crisis Management, Health, Food Security
& Supply Chain, Economy, and Societal Behavior tackling 'Managing and

4TH CYCLE ‘ MAY 2020 JUNE 2020 ‘ > ‘ Recovering from COVID-19" The project teams were mainly formed of Dubai
Governmerit entity employees who participated In the most successful
projects from previous cycles.

Behavioral Sciences, Data Management and Decision Making and Joint
Digital Services. Each team had members from different Dubai Government
entities.

Four joint government projects on Building Capabilities for Future Jobs,
5TH CYCLE ‘ MARCH 2022 ‘ NOVEMBER 2022 ‘ 4 ‘

Figure 1.1: An Overview of the Executive Program for Benchmarking by Cycle




For the fourth cycle a joint government project was undertaken, the purpose of this project was to
share ideas and best practices on managing and recovering from COVID-19 with Dubai's Supreme
Committee of Crisis & Disaster Management (Figure 1.2), therefore the project teams themselves
were not involved in implementation.

Figure 1.2: The Executive Program for Benchmarking 4th Cycle (Managing & Recovering from COVID-19) — Meeting with
HH Sheikh Mansoor bin Mohammed bin Rashid Al Maktoum (top row, middle), Chairman of Dubai's Supreme Committee
of Crisis & Disaster Management and his directions to expand the research topics to include strategic priorities of Dubal
Government.

A similar approach was announced by Dr Hazza AlNuaimi, DGEP Coordinator-General, Figure 2.3,
for the fifth cycle launched on 9 March 2022, whereby four joint government projects were to be
undertaken with the purpose of identifying and sharing best practices to the whole of the Dubai

Government through presentations and the publication of report.

Mohammed Bin Rashid: What We Have
Accomplished s Great, But Our Ambitions Are
Greater

The previous four Cycles of Dubai for Best Practices successfully trained and certified 250 TRADE
Benchmarking professionals, delivered 39 innovation projects with more than 300 implemented best
practices, involved benchmarking partnerships with more than 50 countries, generated returns for
the government and society at an average of 14.6 million AED per project and resulted in three pub-
lished books and one report,
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PROJECT
EMPLOYEES ENTITIES TEAMS

In the 5th Cycle of The Executive Program for Benchmarking, 40 government employees from 19 Dubai
Government Entities were formed into four project teams to search for best practicesin areas of importance
to Dubai's Vision. The topics and the government entities the employees were from are shown in Figure
1.4 with photos of each team in Figures 1.5, 1.6, 1.7 and 1.8.

DATA MANAGEMENT AND BUILDING GOVERNMENT BEHAVIORAL SCIENCE FOR
DECISION MAKING CAPABILITIES FOR FUTURE JOBS GOVERNMENT EFFECTIVENESS

Figure 1.4: 5th Cycle of the Executive Program for Benchmarking with four project teams for four prominent strategy-focused areas
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Figure 1.8: Behavioral Science for Government Effectiveness
project team

The ObjECtive Df the Sth CyCIE was to deliver fast-paced, high-impact projects

over a duration of approximately 6 months with intense engagement with key stakeholders (from public and
private sector). With the TRADE Benchmarking Methodology being at the core, all teams were expected to
complete the Acquire stage of TRADE (identifying best practices) and partially complete the Deploy stage
(communicating best practices) by the end of the cycle. Full deployment of the best practices was outside of
the scope of this cycle. The main purpose was to assist the Dubai Government to formulate policies, strategies
and services based on each project’'s recommendations.

In due course, the project teams were to share their best practice recommendations through a series of
presentations and a pragmatic solutions-based report to inspire positive engagement and constructive change.
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2.3

THE IMPORTANCE
OF BENCHMARKING
FOR GOVERNMENT

It is important to reflect on why benchmarking
and organizational learning have become so im-
portant to Dubai and governments in general. In
recent years there has been increasing pressure
on governments around the world to change
the way they serve society through being agile,
adaptable whilst pursing sustainability in all its
aspects.

Benchmarking and organizational learning are
seen as a necessity by forward-thinking gov-
ernments. Benchmarking has been embraced
by the Dubai Government for many years, but
“The Executive Program for Benchmarking” has
accelerated the learning and strengthened the
impact.

Forward-Thinking
Governments Recognize
the Importance of
Benchmarking and
Organizational

Learning as Essential

Components. ’ ,

When considering “what is benchmarking”, it is important to understand that benchmarking is much more than performance comparison. Benchmarking
is a change management approach that sparks and enables innovation. Benchmarking provides solutions and not just comparisons. Benchmarking
through ‘learning from the experience of others' and seeing new and different approaches changes mindsets and cpens new possibilities — this leads to
paradigm shifts and innovation. Benchmarking includes the process of identifying, adapting, creating, and implementing high-performing practices to
produce superior performance results,



1.2

BE N CH MARKI NG For this cycle, each team had members from different government entities, therefore the ability to work together and collaborate was
essential. The team leader played a critical role to provide direction and an environment in which all team members feel valued and contribute
SU PPO RT effectively. For this reason, team leaders were selected based on their experience of using the TRADE Benchmarking Methodology and

undertaking successful benchmarking projects.

STRUCTURE

The project team members were expected to spend a proportion of their work time on the benchmarking project. The time spent on the
project would vary by team and by members but would typically range between half a day and a full day per week per person. The commitment
of the team members, including their mandatory presence at all the programs and events was a necessity based on the importance of the

work and the challenge to complete the projects within a tight timeframe.

The Executive Program for Benchmarking
consisted of Benchmarking training (using
the TRADE Best Practice Benchmarking
Methodology) and research and facilitation
support for four benchmarking teams.

The focus of the benchmarking projects was
chosen to reflect the strategic priorities of the

Dubai government. In effect, the projects would = -. i : | ¢ e <4 _
fast-track the transformation of key government | 4 Y n T s : ﬁh*
processes or services by learning from best . :i

practices while simultaneously developing the | 3 : : ] —_— - —
# E o . e . ' - 1 L,. | ™ A
capacity of employees in government entities e n geE== o B ' = "—_I _L— . S

to use benchmarking as a tool for improvement. — - SO0 e

Figure 1.9: The four benchmarking teams with Dr. Hazza AlNuaimi, Coordinator General - Dubai Government Excellence Program (DGEP), Dr Robin Mann — Directar, Cantre
for Organisational Excellence Research (COER), New Zealand, and local jury members (Ahmed Huraimel, Advisor, Dubai Model Center- Executive Council of Dubal, Sabah



TRADE Stages Start Date End Date Activities and Actions

All the teams received a Program Orientation for the project timeline, outcomes, research topics, and an
TERMS OF ; : i : :

09 MARCH 2022 23 MARCH 2022 averview of the Digital DGEP learning platfarm, The teams had their first ice-breaking meeting to develop an
REFERENCE initial Terms of Reference (TOR) for their project. By the end of this stage, the Terms of References Forms were
completed with the approval of the project sporisor

The teams identified the current government practices, performance, challenges, and opportunities, and

23 MARCH 2022 18 MAY 2022 engaged with key stakeholders. Based on the findings of the Review stage, the TOR were fine-tuned and

REVIEW refined. At this stage, DGEP-COER assisted the teams in arranging stakeholder meetings and designing
stakeholder surveys which played a critical role in the prograss of the projects,

The teams developed their best practice research plan and established the best practice search criteria, After

this, the team members began identifying best practices through Desktop research. Benchmarking partners

ACQUIRE 01 MAY 2022 ‘ 20 AUGUST 2022 ‘ were cantacted to learn from. An exclusive Best Practice Search was undertaken by COER's researchers for
Q each team and all teams were given access to the Best Practice Improvement Resource (www.BPIR.com) to
support them in their best practice research. At the end of the Acquire stage, the teams formulated their

The projECts commenced in March recommendations/ proposals composed of Quick Wins and Major Longer-term Initiatives.
2022, Figure 1.10 shows the timeline

for the program and the key activities
undertaken.

DEPLOY 21 AUGUST 2022 20 SEPTEMBER 2022 The teams communicated with key stakeholders and shared recommendations and proposals to gain their
feedback, and for the deployment of quick wins, if possible,

All teams were required to complete 3 TRADE Benchmarking Report (detailing the story of their project) and
a Best Practice Report showcasing the best practices and deliver a final presentation en their project at the
Fourth Knowledge Sharing Summit. The work of each team was assessed by a jury so that a star-rating could
be assigned to each praject following the guidelines of the TRADE Benchmarking Certification Scheme. Each
team was also given ane chance to resubmit thelr projects based on the feedback of the judges.

EVALUATE 04 OCTOBER 2022 14 NOVEMBER 2022

Figure 1.10: Timeline for the 5th Cycle of the Executive Program for Benchmarking




1.3

TRADE Benchmarking Training (Virtual) It was delivered through “Digital DGEP"
Thus, in parallel with working on the projects, each team member was required
to undertake the TRADE Training Modules. The training enabled the teams to
understand the benchmarking methodology and how it could be used for their
specific projects.

A series of expert webinars were organised in consultation with the teams and
were hosted on Digital DGEP to assist the projects through the Review and
Acquire stages of TRADE:

The Role of Digital Transformation

Success Story from Estonia

The Metaverse in Government

Data Management and Decision Making

Behavioural Science for Public Applications

Four Knowledge Sharing Summits (Figures 1.11 to 1.15) were held, at which each project team gave
a 20-minute presentation on their progress to date. The Summits were an opportunity to share,
learn, and encourage constructive discussions between the teams, and encourage collaboration and
cross-pollination of ideas. The first three Summits were held virtually; the Final Knowledge Sharing
Summit held on 04 October 2022 was in-person.

Figure 1.1.4; feams gving a presentation to share their work
| = T R SRETTTN DN O T SR e e - e - b ol - BT Y | B T Rt Pl WY e ST el ¥ .
Otficinis during ths 1st Knowledge Sharing Summit, held on 0 farat the Znd Knowl=dge Sharing Summit, held on 19 May
G7F April 2022 20232,

Fig ] y /1 n on t = «] Figure 1.14 tou t e itheirc e
so far at the 3nd Knowledge Shann umimit, held o l wirk to key stakehold i £ rina wiedge Sharing
202 Su hali 1 Uk

14



A panel of local and international jury (Figure 1.15) assessed the presentations of the four teams
and their benchmarking reports as part of the TRADE Benchmarking Certification process at the
Final Knowledge Sharing Summit. Figures 1.16 to 1.21 provide highlights of the day.

Jury Members International Jury Members
{li-Persan) (Virtual)

-

4

Figure 1.18: Dr. Robin Mann, Director, Centre for Organisational

Excellence Research, New Zealand explaining to the teams
the TRADE Benchmarking Certification Scheme at the Final

Knowledge Sharing Summit, & October 2022,

Figure 1.19:; Dr. Zeyad El-Kahlout, Senior Advisor, DGEP,
providing his feedback to the teams during the Question-
and-Answer Session at the Final Knowledge Sharing Summit,
4 October 2022

D Alan Samioel

Sabah AlShamsl Ahmed Huralmel D Ayesha AlMutawa Professor Dotun
Dirvctor of Corporate Siervices A dnce Chirector Stratesy & Ad!h.njn Researcher (Fulurist & Best
) Corporate Eecallence L o O Practice)
Executere Councll of Dulbal [huilncid Mosedel Ceivhiss e University of Greenwich '
Executive Council of Dubai  Dubai Corporation for UK New Zealand

Ambuolance Seevices

Figure 1.15: Local and international jury at the Final Knowledge Sharing Summit of Dubai for Best Practices 2022,

Fighre 1.16; His Excellency Abdulla Al Basti, Secretary General Figure 1.17: Dr Hazs Al AlNuaimi, Coordinatar General,
af The Executive Councll of Dubai graced the occasion with his DGEP, addresspd the audience with his Insights at the Final
prasance at the Final Knowledge Sharing Summit, & October Knowledge Sharing Summit, &4 [-1l.“l..- ber 2022

Figure 120: Maha AlSuwaidi, Senior Consultant, DGEP, *'i:n‘.'.-i' 1.21: The Jury from UAE at the Final Knowledge Sharing
orienting the audience with the program for the day ar the Summit, 4 October 2022
Final Knowlegge Sharing Summit, 4 October 2022,

On 31 October 2022, each team received the judges’ feedback report which gave the teams an op-~
portunity to resubmit their reports by 14 November 2022 for re-evaluation by the judges. Work
began on disseminating the best practice findings through presentations, implementing the best
practices, and producing the report. In 2023, a special event was held to award the teams and team
members with TRADE Benchmarking Certification and TRADE Training and Proficiency Certificates
and launch the report.




TRADE BEST PRACTICE
BENCHMARKING



The TRADE Best Practice Benchmarking Methodology, Figure
2.1, was developed by Dr. Robin Mann, Director, Centre for
Organisational Excellence Research (COER), New Zealand
for the New Zealand Benchmarking Club in the early 2000s.
Since then, the methodology has grown in popularity due toits
structured but flexible approach with many tools and resources

to support project success and breakthrough improvements.

The methodology consists of 5 stages, with 4 to 9 steps per
stage, enabling benchmarking teams to focus on learning
and improvements rather than spending substantial time
on debating and aligning team members on how a project
should be undertaken. To safeguard the sustainability of

benchmarking initiatives, the structure and rigour of the

TRADE Methodology assures that a professional research

methodology is applied, that integrates change management,

risk management, and benchmarking experience.

Plan Acquire
the project best practices

— Q ol
= o 75D

Evaluate the benchmarking
process and outcomes

@1

] @ <
o, Review Acquire Deploy Evaluate
of Reference
Review Communicate and
current state implement best practices

The name “TRADE" symbolises the importance of forming benchmarking partnerships with
other organisations. When seeking best practices there should be the intent of “trading
information and knowledge” with the benchmarking partner for mutual benefit rather than
considering benchmarking as a one-way exchange of information, refer to Figure 2.2. It
should be mutually advantageous to preserve and develop relationships that will enable
benchmarking partners to learn from one another again and again, whenever the need
demands.

/

i

TRADE focuses on the exchange
(or “trade”) of information and best

practices to dramatically improve

the performance of processes,
goods and services.



TERMS OF REFERENCE DEPLOY

1. Determine area of focus for benchmarking project. 1. Communicate findings.
R 2. Develop project brief 2. Develop action plan.
3. Form project team. 3. Obtain approval for action plan.
g &4. Train project team. 4, Implement actions,
5. Understand benchmarking code of conduct. 5. Review project progress and TOR.
6. Prepare Terms of Reference (TOR). 6. Obtain approval to start the next stage of TRADE.
2 1 —_— 7. Develop documentation system. \%
° 8. Review project progress and TOR.

9. Obtain approval to start the next stage of TRADE.

STRUCTURE
OF THE TRADE BEST Q REVIEW D EVALUATE
PRACTICE BENCHMARKING 1. Understand area of focs to be benchmarked, oldUo L ::rj'\:;an;u:BfEb::;:; analysis

2. Define performance measures,

3. Identify current performance. 3. Share experiences and project outcomes.
M ETH 0 DO LO GY 4. Prioritise and finalise the practices to be benchmarked. e 4. Close project.
é 5. Review project progress and TOR.
6. Obtain approval to start the next stage of TRADE.

ACQUIRE

1. Develop a best practice research plan.
~ | ” 2. Establish best practice search criteria,

3. Undertake best practice research.
m 4. Invite and acquire benchmarking partners.
5. Learn from benchmarking partners.
% _\9’ 6. Analysis of best practices.

7. Formulate recommendations.
8. Review project progress and TOR.
9. Obtain approval to start the next stage of TRADE.
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THE FIVE MAIN STAGES
OF THE TRADE METHODOLOGY:

TERMS OF REFERENCE (TOR) FORM

Organisation: Lawt Dato Rovised:
Project Nema:
) onger and Tesm Mombars
eI L — — STAGE 02
T Review Current State
Berchmarkmg Caciliaion
Airmiistridos
Tanm Mombar
T orm Mernbor
Tuaem Mamber
The first stage is to plan the project. This stage involves forming a project i ] YN St The second stage involves reviewing the extent of the current challenge
team and obtaining the support of a project sponsor and developing the i Oran or opportunity. This stage ensures that the project team has a thorough
Terms of Reference (TOR). The TOR (refer to Figure 2.4) provides the understanding of their own organisation's systems, processes, and
foundation for a successful project and should include a clear aim, scope, performance before learning from other organisations, and helps to
expected benefits, resources required, expected timeline and identification precisely identify the areas for which best practices will be sought.
of stakeholders with a clear communication plan to ensure that the
stakeholders are engaged in the project from start to finish. This stage requires measuring current performance in the area of focus
(if not already known) and seeks the views and obtains data from various
The TOR should be reviewed continually throughout the project. Itis used as stakeholders (such as internal customers or suppliers, process owners,
a guide to ensure that the initial objectives are kept in focus. It is important ' external customers/citizens or suppliers and the community at large) that
that the team members take ownership of the TOR. are being impacted by the process. Surveys, structured interviews, focus

groups, self-assessments, Fishbone diagrams, SWOT analysis, process
mapping, and brainstorming are some of the tools and techniques that are
used to obtain and evaluate the information obtained. Often as a result of
conducting the Review stage, refinements to the TOR are made.

Expooted Mon-Finpncial B nelte wis sooee Expected Finuncinl Banelts o rey = biaws
T AT FE e E Ry ey ke g e el iwm o ow el e el Cranae ety
mvrﬁnhd-mml-ﬂh riruid Yy e roredsy e il P Rale B e e
Pl des] D gl lalle i oo petilliacs s (e Wil i ol lmrmllh bl ot bamalaliirs sisy T
mw e | s v Ly e rmew Be b ezie Suer Hichrmd

ms of Reference | TOR) Form




STAGE 03
Acquire Best Practices

This stage involves identifying which organisations are likely to have superior practices and
finding out what they do differently. Various methods can be used, such as internet research,
surveys, site visits, and online meetings.

This is an important stage where the team gets an opportunity to analyse and understand the
processes and practices of other organisations and compare these to their own. Organisations
with superior practices can be identified in different ways, including internet research, best
practice groups, national and international award winners, and recommendations from
professionals. In carrying out benchmarking visits, the teams must adhere to a Benchmarking
Code of Conduct — a code of ethics for benchmarking.

The output from this stage is a set of recommendations that can be presented to the project
sponsor and key stakeholders in the Deploy stage. These recommendations are based on
the team’s learning of best practices combined with the team’s own ideas that have been
formulated as a result of a detailed analysis of the area of focus and input from key stakeholders,
Figure 2.5 illustrates that benchmarking is not solely about learning best practices from other
organisations.

Benchmarking sparks creativity within the benchmarking team and wider
stakeholder group to come up with new solutions or “next practices”.

KNOWLEDGE, EXPERIENCE BEST NEXT
AND CREATIVITY FRACTICES PRACTICES

This stage involves communicating the team’s recommendations to the project sponsor and relevant stakeholders,
deciding what should be changed with the current practice or process, and implementing the changes. The
practicality of this stage and the potential impact that it can have on the organisation requires that the
benchmarking team works in partnership with the process owners and with the support of the project sponsor
and other senior executives within the organisation.

Important decisions on resources, roles and responsibilities, and timeframe for implementation need to be made.
Often it is a case of many new practices being introduced and so it is important they are appropriately planned
and adapted to fit the organisation's needs. Whilst there needs to be a due process for evaluating best practices
or ideas to be deployed, the team and project sponsors should be flexible to deploy best practices early in the
project if appropriate. Whilst the TRADE stages are presented sequentially and should be planned as such,
sometimes opportunities arise to learn from best practices whilst still in the Terms of Reference stage or Review
stage and so in these cases some TRADE stages and steps will be operating in parallel. In addition, valuable
ideas from the team or stakeholders should be encouraged at any time and should be fast-tracked for approval
and implementation if they are easy to implement. These Quick Wins can build confidence in the project, but it
is important to ensure a measurement system is in place to monitor their impact as the project proceeds. For
large or substantial changes, it is sensible to pilot the change before full deployment.

This stage is designed to make sure that the project has delivered the expected benefits that were outlined in
the Terms of Reference. It involves undertaking a cost and benefits analysis and a general review of how well
the process is performing. If the expected benefits are not being realised, an investigation needs to be done and
may require further learning from the benchmarking partners. A project is usually only closed once the aim and
objectives of the project have been met. Typically, benchmarking teams will take the lessons from one completed
benchmarking project to the next project, and thereby improve their knowledge and skills in benchmarking over
time,

20



2.3

THE TRADE STAGES AND
STEPS FOLLOWED BY

THE 5™ CYCLE OF THE
EXECUTIVE PROGRAM FOR
BENCHMARKING

For the 5th Cycle of the Executive Program for Benchmarking
the purpose was to learn and share best practices via
presentations and through producing best practice reports

on each team’s project.

With respect to the TRADE Methodology this meantthe teams
would complete the Terms of Reference, Review and Acquire
stages of TRADE but only partially complete the Deploy and
Evaluate stages as illustrated in Figures 2.6 and 2.7.

DEPLOY

All projects will complete the first step of the Deploy stage and communicate the best practices to key stakeholders through presentations and a book. If teams can
make further progress than this and implement same of the best practices in their own organisation or persuade the Government as a whole to implement their

recommendations it will be a bonus.

2. Develop action plan.

3. Obtain approval for action plan.

4. Implement actions.

5. Review project progress and TOR.

6. Obtain approval to start the next
stage of TRADE,

best practices)

Stage 04 Deploy (Communicate and implement 1. Communicate findings. :

Optional but ideally some
implementation will oceur.

EVALUATE

For the Evaluate Stage it is unlikely best practices will be implemented before the conclusion of the Executive Program for Benchmarking. Therefore Step 1 will need
to estimate the cost/benefits. Each team's TRADE Benchmarking Report will document the success of the project.

Stage 05 Evaluate (Evaluate the benchmarking 1. Perform cost/beriefit analysis,
process and outcomes) 2. Review TRADE project. Q

3. Share experiences and project
Qutcomes. Partial.

&, Close project.




2 ll' GAP ANALYSIS WORKSHEET
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Figure 2.8 — Gap Analysis Workshest from the Building Government

Capabilities for Future Jobs project
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2.4

THE TRADE PROJECT
MANAGEMENT SYSTEM

BEST PRACTICE SEARCH WORKSHEET
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BENCHMARKING SITE VISIT REPORT WORKSHEET
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Figure 2.8 — Best Practice Szarch Workshest from the Data

Management and Declsion Making project

Figure 2.9-Benchmarking Site Visit Report Waorksheet from the Joint
Digital Services project
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2.5

TRADE CERTIFICATION
LEVELS

There are three levels of certification available for individuals
and teams that have completed TRADE Methodology training
and have put it into practice: Bronze, Silver, and Gold (Figure
2.12).

TRADE Benchmarking Certification Level Logo Mark

01 TRADE Benchmarking Certification (Bronze)

TRADE
Awarded to all those that have been trained at a TRADE Benchmarking Workshop

J*bﬂluﬁb-"?}
02 TRADE Benchmarking Certification (Silver) 1T Yy,

Awarded to all those that have beeri at a TRADE Benchmarking project and demonstrated benchmarking proficiency.
TRADE

Submissions are graded using a star system as show in the table below:

L - o
1'-I'A.'” § s O e

7 Stars TRADE Benchmarking Proficiency Certificate with Commendatiaon
5 to 6 Stars TRADE Benchmarking Proficlency Certificate with Commendation
3 to 4 Stars TRADE Benchmarking Proficiency Certificate

1to?2 Stars Incomplete

03 TRADE Benchmarking Certification (Gold)

Awarded to individuals that have undertaken and/or facilitated two benchmarking projects that have achieved TRADE TRADE
Benchmarking Proficlency or higher with atleast ane project receiving Commendation grade. _

Certification at Bronze level is achieved after completing a training course on TRADE. On completion of a benchmarking project, a benchmarking report and supporting documentation
such as the TRADE Spreadsheet can be submitted to DGEP-COER for assessment. If the project receives an assessment grade of 3 to 4 Stars or higher, the proficiency level (Silver level)
is conferred. For benchmarking mastery (Gold level), project team members must have undertaken and /or facilitated two benchmarking projects that have achieved proficiency or higher
with at least one project receiving at least a 5 to 7-Star commendation grade.

For the 5th Cycle of the Executive Program for Benchmarking, 40 employees from Dubai Government entities were trained to TRADE Bronze level, and all projects were completed at a
minimum of 3 to 4 Star level, therefore, achieving benchmarking proficiency (Silver Level).

Dver five cycles of projects, 250 Dubai Government employees have been trained, thus facilitating a significant injection of new and vital skillsets across a variety of government functions.
In the long-term, it is expected that many of these staff will achieve the highest level of benchmarking certification — Benchmarking Mastery (Gold level); to date, eighteen individuals
have achieved this level. Promisingly, these highly skilled individuals will be the prospective ambassadors of leading the implementation of frameworks and strategies that support a best
practice learning culture in Dubai.




THE BENCHMARKING
PROJECTS




Data Management and

Decision Making Joint Digital Services

To develop a Dubai Government Data Sciences Model To develop a Best Practice Joint Digital Services
that will support and accelerate data science maturity Model for the Dubai Government for advance
aligned to the Dubai Government’s digital strategy unification of services on shared platforms.

and future aspirations.

Building Government
Capabilities for Future Jobs

These four best practices are for consideration by the

Executive Council of Dubai and all Dubai Government e :
To identify, recommend and leverage best practices

entities. for building Dubai's public sector capabilities for
future jobs.

Behavioural Sciences for

Assist the Government of Dubai in initiating the

utilization of behavioural sciences within government

entities to deliver societal-centric strategies, policies,
programs, and services,

Figura 3.1: Summary of the four benchmarking projects
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